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Report to Salford City Council Meeting – 18 March 2020

1. Introduction

The purpose of this report is to provide the Council meeting with an overview of 
the key business issues that the Board of Salix Homes has reviewed and agreed 
since the last report in September 2019.

2. Progress Against the Offer Document/New Corporate plan

The Board have again been updated on progress against the promises and 
commitments within the Offer Document, having approached the 5 year 
promises timescale.  All the promises have either been delivered or are due to 
conclude within 2019/20 and Salford City Council officers are satisfied with 
progress. A further update is scheduled for May 2020 and the CEO/Deputy CEO 
are also due to further update the Council in March 2020 (via Scrutiny). 

Having successfully delivered the initial Corporate Plan, the Board has been 
reviewing draft proposals for finalising the next 5-year Corporate Plan to sign-off 
at the end of March Board meeting

3. Hackitt Review (Fire Safety) and Property Compliance

Board are regularly updated on our involvement with MHCLG’s building 
Safety programme through the Early Adopters Scheme. 

The Board noted the completion of cladding removal and remediation works 
on 6 of the 8 high-rise block with the other 2 due for completion by June 
2020. 

The Board continues to receive regular scheduled updates on all property 
compliance areas and to required performance levels.

4. New Homes

Since Sept 2019 Board have reviewed a number of development proposals and 
approved schemes in accordance with Salix Homes strategic development 
parameters. These include:

Canon Street
Building works continue with completion expected later in 2020

Arrow Street Extra Care
The Board received detailed proposals for this vacant site in Jan 2020 and 
formal plans were submitted for approval to the Council shortly after. 
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Rake Lane
Salix negotiated and agreed the transfer of 20 homes from Great Places Housing 
Group in Nov 2019

Derive
The Board also noted the appointment of Salix as managing agent for the first 12 
properties to be let under this Council development initiative.

More widely, Salix became the lead and accountable body of the Greater 
Manchester Ethical Lettings Agency, working with Bolton at Home, For Housing 
and Stockport Homes.

5. Social Impact

The Board received a detailed report on its social impact, as assessed across a 
series of policy areas. The social objectives of Salix Homes continue to be 
strongly reflected within the new 5-year Corporate Plan. 
 

6. Customer Insight

Feedback was received on the customer surveys, noting an increase in general 
satisfaction from 2018, up from 78.55 to 79.2%. Residents also confirmed their 
assessment of value for money, up from 83.1% to 84.7% of respondents. 

7. Tenant Management Organisations

Having completed an independent review, the Board received a further update 
report, noting progress against an agreed action plan. The Board also noted the 
confirmation by residents of the continuation of Windsor Albion TMO following a 
formal continuation ballot. 
 

8. Governance 

Appointments concluded for the new Salix Homes Customer Committee with 
‘shadow’ meetings in place prior to the Committee becoming live in September 
2020.  

With the Board Chair confirming her decision to stand down in 2020, recruitment 
to the designate post concluded with the proposed appointment of Jim Battle 
(the current vice-chair). It is expected that this will take effect sometime in the 
autumn 2020. 

The Board also concluded a governance review, reporting in November 2019, 
and made further appointments to fill vacancies including that created from the 
current Vice-Chair becoming Chair (Designate).    

9. In-Depth Assessment (IDA) by Regulator of Social Housing

The Board has been updated on the timing of the expected (roughly 4-yearly) in-
depth assessment commencing in March 2020 and due for reporting to the 
Board sometime later in 2020. 


